Campbell Collaboration Board Minutes Oct 2023
FINAL

Members: Jeremy Grimshaw (President); Daniel Ortega; Denise Rousseau; Sandy Oliver;
Sarah Miller; David Myers (from 8:30 am-5:00pm); Zulfi Bhutta (from 1:00pm-4:30pm)

Apologies: None
Candidate members: Ebele Mogo; Jon Kay

Staff: Will Moy (CEOQ); Vivian Welch (Editor in Chief); Santina LeBrun (as secretary to the Board)
Summary of action points and decisions

PART 1: WHERE WE ARE NOW

Welcome

The President welcomed candidate members Ebele Mogo and Jon Kay who were invited to
contribute but not to vote.

Matters arising
None noted
CEO Report

The CEO reported many areas of concern including above all financial processes but also other
fundamental areas such as communications, cost control, information systems, planning, and
hosting agreements with external organizations. The Board endorsed the CEQO’s plan to address
these concerns.

The Board accepted that the Collaboration’s governance, including the way that the Board
works, needs to change to ensure effective oversight and to avoid any repeat of some of the
issues raised. They noted that the papers in Part 3 would provide an opportunity to begin some
of the necessary changes.

The CEO gave his view that while urgent work is going on to prepare cashflow forecasts it is
reasonable to proceed on the basis that the Collaboration is a going concern on the basis of
recent contracts agreed and the AIR grant installment due in March.

The CEO set out some major pieces of work needed to stabilize the Collaboration’s operations:

e By December, agreeing on a strategy which explicitly considers the capabilities we will
need to achieve our goals and the information systems we will need for the Board to
have assurance on performance
Bring in external accountants to overhaul financial records and processes
Review all third party hosting agreements; GDN contract ended



In October, create a new role of Operations Manager

Urgently, migrate the website to a new secure platform and eliminate hacked content
Review communications and KIM systems

Create an operational plan and budget for 2024 and report variance

Create a scheme of delegation for the Board to approve

Create a procurement process to ensure value for money

The CEO noted that this is feasible though this will be time consuming work, and not the
expected priorities for his first year, but once done will provide a strong foundation for the
Collaboration’s future plans.

Agreed. The Board approves Will’s stabilisation plan. JG motion, DO seconds
EIC Report

Vivian provided a review of the submissions to date, reviewed barriers to accurate data
collection, and identified the potential continuation of a decrease in title registrations.

The editor in chief identified priorities for improvements to the editorial processes:

- Reviewed plans to actualise changes to our APC policy
- The MECCIR updates, which are now completed and will soon be implemented
- ldentified the need for a process to document how editorial independence is protected

Delegated subject to Board priorities:

e Engage with Wiley to communicate and recognize the value for money that our
publication relationship bring to both parties
e Be treated appropriately to
o the distinctive nature of our journal, which is valuable to Wiley’s offer and
o the support we provide for authors
o the split of responsibilities e.g. they don’t give us any money for an editor in chief
(40-50% of secretariat costs are what Campbell is putting into the editorial side of
the journal)
e Push hard for resources from Wiley
e Work with Wiley on contract renewal

DRAFT Operating Plan 2024: outline

Agreed

How the Board and management team work together

The Board agreed to adopt the principles of Policy Governance.
The Board recognized that this will require:

e Strong two-way communication between the Board and contributors



e Clarity in how the Board and CEO work together. Identification and clarification of roles
and boundaries around how to make decisions; clear limits not strict limits.

e The development of written policies in a number of areas that have previously only been
subject to informal controls

e Further development of management and information systems that enable the Board to
assess progress toward desired ends and reasonable compliance with policy, building on
the work already being done on financial and editorial systems

Presentation from the Chair of the Cochrane Collaboration

The Board thanked Jordi Pardo for his presentation.

PART 2: STRATEGY

What are the most important strategy problems we need to solve?
[The Board agreed to consider the questions put in the papers.]
The Board identified the following additional questions:

Who are the users?

How do you tell the story and the brand?

Providing support for early researchers?

Mapping evidence use, where are people using evidence?

How to build on the interdisciplinary advantage that Campbell has?

What are the 5 most important relationships we need to build over the next 5 years?

How to build a system that recognizes and identifies small wins/goals?

The Board discussed the question at hand. In this conversation they agreed that financial
sustainability is a key priority in order to allow for ambitious planning.

Q. What is our winning aspiration?
The Board agreed: Money as a proxy for use
Q. What kinds of evidence synthesis products will we offer?

The Board discussed producing new review products like Rapid Evidence Assessments (REAS),
Scoping reviews, Rapid synthesis, and qualitative reviews. It was discussed that the
development and production is a necessary step change for the advancement of Campbell’s
goals. In particular, the discussion was focused around how the production would be handled;
whether methods should be developed before production or if they can be done retrospectively.

Issues raised around producing REAs:

- There many types of REAs; making this a convoluted term
- Must be a different product from the SRs but strategically designed to facilitate
development of future SRs, must be clear on value-add of moving to full review



- Stating a minimum expectation for all Campbell products such as transparency, critical
appraisal

Q: Where in the world do we want the collaboration to operate and how?

The Board reviewed the recent expressions of interest from national groups looking to become
a Campbell Center. The Board reiterated the need to outline a model that represents how we
want to grow Campbell internationally and how to provide groups with a clear focus.

The Board discussed the need to better define the Centres in the Bylaws in order to provide a
basis for accountability.

Q. Which audiences will we prioritize?

The Board agrees with the groups identified in the Board papers.

PART 3: OPERATIONAL MATTERS
Editor in Chief report

The Board welcomed the Editor in Chief’s report, which reviewed that the ScholarOne
information system implementation is nearly complete, and the MECCIR checklist simplification
is drafted and near to implementation.

Centers Report
Might be potential funding coming down the line to establish a UK & Ireland centre.
Networks Report

Vivian Welch has been having conversations with the Coordinating Groups (CGs) to keep the
communication lines open. The CGs are feeling optimistic about the new leadership however
there are concerns about transparency.

Board membership
Agreed: to nominate Dr Ebele Mogo and Jon Kay as directors
Motion - Sarah Miller, Second - Denise, All in favour.

Agreed: to proceed on the basis of the President’s proposal to recruit two new members of the
Board in 2024, and that this would enable up to four current members (including the current
President) to step off the Board in a planned process by 2025. The Board has agreed on the
schedule provided in the Board papers.

Agreed: in future the CEO will lead the search process to identify candidate Board members,
while the Board Nominating Committee will lead the selection process



Bylaws changes to support Board operations
The Board discussed the proposed changes and considered:
e Giving the membership an opportunity to review and vote on the changes.
The Board agreed the proposed changes subject to the following amendments:
e Propose in the new changes that the new changes should go through the members.

The Board recognized the need for a further and more extensive review of the bylaws to reflect
strategy decisions. The importance of a public statement about the change is important.

Motion to approve bylaw changes: Motion - Sandy, Second - Daniel, all in favour.
Reviewing audit arrangements

The Board regards audits as an important safeguard and assurance and notes that the
Collaboration’s annual accounts have always met the necessary standards according to the
independent audit. However, they expressed their concern that the problems with the
collaboration’s finance processes have persisted despite the work of the auditors including
specific extra work commissioned by the Board to provide greater assurance. They noted that
the Collaboration has used the same auditors for some years now. They considered it
appropriate to review audit arrangements at this time.

Motion to ask the finance committee to approve new auditors: Jeremy first, All in favour
Minutes of the June meeting

Approved

Motion: First Denise, Second Sarah, All in favour.

Any Other Business

None
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