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Fifteenth MEETING OF THE BOARD
OF THE CAMPBELL COLLABORATION
MINUTES
June 5-6, 2023

The Fifteenth Board Meeting of the Campbell Collaboration was held on June 5-6, 2023 at
the American Institute of Research Office in Washington, DC.

Present

e Jeremy Grimshaw (JG) (President of the Board)

e Sandy Oliver (SO) (Board Member)

e David Myers (DM) (Board Member)

e Daniel Ortega (DO) (Board Member)

e Denise Rousseau (DR) (Board Member and CG representative)
e Sarah Miller (SM), (Board Member and NRC representative)

e Zulfi Bhutta (ZB), (Board Member)

Ex Officio

e  Will Moy (WM) (CEO Designate, Campbell)

e Vivian Welch (VW) (Editor in Chief and interim CEO, Campbell)
e Santina LeBrun (SL) (Strategic Initiative Coordinator, Campbell)

Item 1: Welcome
The Board members were welcomed to the Board Meeting.

Item 2: Approval of Minutes (Board Document: BD.02)

No further additions nor comments on the minutes of the previous board meeting.
Minutes unanimously approved.

Item 3: Executive Reports (Board Documents: BD.03, BD.04, BD.05)

BD.03 INTERIM CEQO/EIC REPORT - Reviewed sponsorship totals for the WWGS. Wiley provided a
pseudo-impact factor of 2.98. The formal impact factor will be out in June 2023. Review quality
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has gone up since 2018, especially the number of high quality reviews. There is a decrease of
titles, around 30%, from 1st quarter of 2022.

The contract with Wiley comes to an end around Dec 2024. The board discussed the possibility of
an RFP.

Action: Vivian to lead the contract strategy to separate the APCharge.

BD.04 CEO DESIGNATE REPORT - WM discussed setting up goals for next few months including: a)
getting the relationship with centres sorted out b) Strategic Goals plan to Sign Off in October.

BD.05 BOARD NOMINATING COMMITTEE (DAVID MYERS) - DM discussed that The Board

Nominating Committee (BNC) me to identify four new members within 18-24 months with a goal to
increase diversity across the board. The Board suggested that some training for the new board
members would be good.

Item 4: Finances (Board Documents: BD.06, BD.07)

BD.06 REPORT FROM THE AUDIT AND FINANCE COMMITTEE -
- The auditors presented minor concerns about our monthly checks of expenses
- The Board discussed the increase in expenses; more expenses than income in 2022
- It was discussed that we may want to change auditors in the next 1-2 of years

MEETING WITH AUDITORS - Joined by Deirdre, Chelsea, and Jatin to review the audit process
- Discussed the going concern assessment which is the additional part of the audit this year
and is done when an organisation has negative assets/revenue/ongoing deficits to
determine if they are able to continue
- The overall financial health provides comparables to previous years

Motion to accept the audit report as is - All in favour (DM motion DO second)

BDO7 FINANCIAL REPORTS - Discussed that it is difficult to understand what is, and is not, being
funded. The Board discussed how to move the response work forward.

DECISION TO OPEN A MULTI CURRENCY ACCOUNT - PG 92 - The Board discussed the need for
vehicles to pay people in different currencies.

Motion to open a multi-currency bank account - All in favour (DO motion, ZB second)
Action: WM to proceed with opening a multi-currency bank account
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DECISION TO REGISTER EU AND UK ENTITIES - It was discussed that a US Taxpayer in the UK
would get double income tax discounts by donating to a UK registered entity.

Motion to set up charity status in EU & UK - All in favour (DM motion, DO second)
Action: WM to proceed with setting up Charity status in EU & UK

ON A NEW INTERNATIONAL HR COMPANY - It was discussed that we can use HR platforms to hire
anywhere in the world. The Board discussed that it makes sense to go ahead with finding a new
company.

Action: WM to review options for a hiring platform

Item 5: Progress Reports - Centres & CGs (BD.08, BD.09)

BD.08 UPDATE ON CENTRES (Sarah Miller) -

- On Campbell UK & Ireland - The funding for Campbell UK & Ireland may be running out

- Discussed protecting brand of Campbell, who can use the brand as we get more different
entities acting autonomously, and for which purposes

- On Board and regional centres - The board approves the development of new global centres
providing there is a policy on how the Centres relate to Campbell central and the board

BD.09 COORDINATING GROUP REPORT (Denise Rousseau) - It was discussed that ScholarOne
implementation can help us see how the review process supports the CGs. The CGs are interested

in engaging with the strategic planning process and have a lot to contribute.

Item 6: Response Business Plan & Bylaws (BD.10, BD.11, BD. 12)

BD.10 RESPONSE FUNCTION - The Board Discussed how to structure the response function, the
implications with regards to centres, and the process for getting unrestricted funding, response,
and conference income. The Secretariat would like to hire a fundraiser for this.

On Al and Equity - AIR offered a contract for a project on what questions we should be asking about
Al and equity. It was suggested that we create a side group to review our role in this space and

determine bodies who would fund that kind of work.

e On the decision to build a Response Function - the Board was asked to approve the launch of the
Response service and what will be set out. The process was discussed as:

1) Approve an assembly for the work subject to project sign-off
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2) Recruit someone (“Manager of Response”)
3) Review the response plan with the CGs

e Operating Models - We discussed different potential operation models:

1) Receive funding, then become the broker to make contracts externally
2) Employ people and set up a research synthesis shop to execute ourselves
3) Employ people on retainer to be paid when brought into the project

Motion for Launch of Response Function - DO motion, SO Second - All in favour

On the Manager of response function role - The board discussed this as a business development job
aiming to both a) bring in reviews b) deliver the work.

Approval to start recruitment for fundraiser & business development liaison - SO Motion, DR
Second - All in favour

On a Sponsorship Policy - It was discussed that we may want to have a policy about which kinds of
foundations we would work with as we will be having these conversations more in future.

BD 11 BYLAWS - Our members are the NRCs, the CGs, and Funders. We could look at changing the
language and it was mentioned that other membership models could be used.

Action: Update Bylaws/Governance to clarify membership
On CG Groups - It was suggested that the CGs as a community be involved in counselling new CGs.
Action: Update Bylaws/Governance to include responsibility of CGs to set targets

On becoming a regional centre - The board discussed setting up a process for becoming a regional
centre and discussed areas that already function as extensions of Campbell but are not centres.

Action: Update Bylaws/Governance to clarify process for becoming a regional centre

Board delegates responsibility for developing framework for new CGs and Centres - DM Motion,
Second DR - All in favour

Item 7: Communicating Campbell (Board Document BD.12)
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Discussed that in Communicating Campbell we must consider who the audiences are and what are
the meaningful, distinctive, and salient things we want to be known for. We discussed the language
of equity vs equality in the strategic goal 3.1

Agreed to change EDI language to equity

Item 8: Progress Reports on Strategic Plan and Communities (BD.13)

Each of the Strategic Initiatives group has met 2-3 times to focus on setting goals and targets,
reviewing progress, and developed Key Performance Indicators.

Goal 1 - Have been meeting with CGs to determine how each CG can expand partnerships. We also
discussed the potential Landscape analysis of funders/sponsors/users and commissioners of
reviews. The board considered developing a plan for an internship for next year.

Goal 2 - This group has reviewed the editorial processing time and looked at reviews by SDG. The
group has discussed process improvement and ideas to recognize participation. The board
delegates the responsibility to make a decision about use of the Revman platform.

Goal 3 - Sandy and Daniel - Discussed our progress with LAC and CAF who continue to translate our
Plain Language Summaries. We have an MoU with LAC for translations and advocacy.

Item 9: Developing Regional Partnerships (Board Document: BD.14)

BD14 DEVELOPING REGIONAL PARTNERSHIPS - PG 143 - A number of organisations have
approached Campbell to develop partnerships. The Board Discussed that we want multiple
sites/centres of Campbell who advocate for evidence, using evidence, and bringing in authors.

Item 10: Feeling Good Feeling Part of Campbell

FEEL GOOD FEELING PART OF CAMPBELL - The Board discussed ways to celebrate and recognize
those who are part of Campbell.

Policy influence stories have a great potential for becoming a reward for those who do the work in
the review. It was discussed that Sandy’s University has done this successfully.

It was discussed that one attraction to working with Campbell is the connection to “superstars” as
well as access to the international community. Another option that was discussed was building
Campbell meetings into secretary specific meetings and encouraging Campbell meetings at What
Works events.
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Roles are a great way to provide recognition and can be added to a CV. One idea raised was
Campbell Central advertising those who work with us by highlighting the authors and their work.

The Board discussed Campbell involvement at the University level and that we could increase the
use of our products by Campbell members in their teachings.

Item 11: Creating a Policy Advisory Board (Board Document: BD.15)
On Hold Until October

Item 12: Governance Review (Board Document BD.16)
There are no current board transition plans. It was suggested that we increase the Board size first
and drop off members subsequently. It was suggested to change the bylaws along those kinds of
lines and to add a second provision for members to leave prior to term expiration.
Action: CEO to Develop term end dates for Board Members to review at the October meeting
Action: CEO to propose clarified board member terms and conditions in ByLaws/Plan of
Governance
We discussed bringing someone on who is early career - no objections on this from the Board.

In camera session took a vote for the upcoming Board Chair.

The Board unanimously voted in favour of David Myers’ appointment as incoming Board Chair

Item 13: Future meetings
The next Campbell Board Meeting takes place in Ottawa from Oct 16-17, 2023.

Date and location approved by all board members. No planned dates or locations for 2024.

The fifteenth Board meeting ended at 1:00pm on Jun 6, 2023
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