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Modern nations should be ready for an experimental approach to social reform, 
an approach in which we try out new programs designed to cure specific social 
problems, in which we learn whether or not these programs are effective, and in 
which we retain, imitate, modify or discard them on the basis of apparent 
effectiveness on the multiple criteria available. 

Donald T. Campbell, Reforms as Experiments, 1969 

 

Better Evidence for a Better World  

Campbell Collaboration vision statement 

 

The Campbell Collaboration promotes positive social and economic change 
through the production and use of systematic reviews and other evidence 
synthesis for evidence-based policy and practice. 

Campbell Collaboration mission statement 
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Strategy overview 
 

Background 

Founded in 2000, the Campbell 
Collaboration is an international network 
which publishes high quality systematic 
reviews of social and economic 
interventions around the world. 

The collaboration is based on a network of 
Coordinating Groups (CGs) supported by a 
small secretariat. As of the end of 2018, 
there were six sector CGs covering 
business and management, crime and 
justice, disability, education, international 
development and social welfare, plus sub-
groups on nutrition and food security. 
Three further CGs are responsible for (i) 
methods, (ii) training and (iii) knowledge 
transfer and implementation respectively. 
The CGs are responsible for managing the 
editorial process for reviews registered 
with Campbell. 

As of the end of 2018, 138 reviews have 
been published in the Campbell journal, 
Campbell Systematic Reviews. 

This strategy builds on the strategy for 
2015-18, which marked the start of a new 
period of growth for Campbell with 
increased review production and 
promoting greater policy engagement with 
the evidence in Campbell reviews.  

The new strategy 

Campbell’s new strategy is built around 
developing our role in the evidence 
architecture. 

We will engage in activities supporting 
both the supply and demand side of the 
evidence architecture. Engaging at 
different levels of the evidence 

architecture is central to Campbell’s 
strategy in several ways. 

Campbell’s core business will remain 
supporting the production and use of 
rigorous evidence synthesis, most notably 
systematic reviews. So, first, and most 
importantly, our engagement in building 
the evidence architecture will support the 
production and use of reviews and other 
evidence synthesis products.  

Engaging with other actors in the evidence 
ecosystem, such as the What Works 
movement, will encourage them to 
register their reviews with Campbell. As 
others are persuaded of adopting a more 
systematic approach to building the 
evidence architecture they will begin to 
commission maps and reviews. The 
challenge for Campbell will not be 
generating the demand for evidence but 
having the capacity to respond to that 
demand. 

Three central goals remain at the core of 
Campbell’s strategy: 

1) To raise the profile of systematic reviews and 
maps in general and specifically Campbell’s 
reputation for relevance and quality amongst 
the global policy community, including building 
strategic partnerships with organisations which 
are funders, producers or users of evidence 

2) To expand the production of reviews 
and maps in policy-relevant areas, which 
includes expanding the range of 
Campbell’s sector coverage and making 
publication in the Campbell journal more 
appealing to authors. Expanded 
production will give sufficient coverage to 
make Campbell an essential resource for 
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knowledge brokers, policymakers, 
programme managers and practitioners. 

3) To develop a demand-driven approach 
of policy engagement to increase policy 
uptake of evidence from Campbell maps 
and reviews. More proactive engagement 
with policy makers and practitioners will 
drive the demand for rigorous evidence 
synthesis. To support policy uptake 
Campbell will carry out both direct 
outreach and work with intermediaries to 
reach the target audience for the evidence 
in Campbell publications. 

These goals are to be achieved through 
five strategy components: 

1. Building the evidence base 
 

2. Developing and using better 
methods for more robust evidence 
 

3. Supporting the use of evidence 
 

4. Increasing the capacity to produce 
reviews 
 

5. Building a sustainable institutional 
base and collaborative network. 

Figure 1 is an overview of the theory of 
change, showing how these strategy 
components fit together. 

The vision of a better world from better 
policy and practice requires both building 
the evidence base and working to increase 
policy uptake. 

Building the evidence base, that is 
producing more evidence synthesis 
products, will remain Campbell’s core 
business, with an emphasis on scaling up 
production of policy-relevant evidence 
synthesis products. Production is 
supported by methods development, and 
the production and dissemination of clear 

methods guidelines. It is also supported 
by training to increase the capacity to 
produce reviews. 

A suite of activities is being developed to 
support use of the evidence to inform 
policy, programmes and practice. 

Many of these activities will raise 
Campbell’s reputation for relevance and 
quality which further supports the main 
strategy components. 

All of this is underpinned by building the 
institutional base. 

The following sections of this strategy 
paper describe the activities under each 
strategy component. 
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Figure 1 Overview of the theory of change 
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Strategy pillar 1 

Building the evidence base 

Strategic indicators 
 
Number of titles, protocols and reports published in the Campbell journal 
 
Editorial turnaround time 
 
Publication of Campbell products by a commercial publisher and obtaining an impact 
factor 
 

The previous strategy contained two 
approaches to expanding the evidence 
base: 

• Growth of the editorial base 
through both extensive growth 
(more CGs) and intensive growth 
(more reviews per CG). 
 

• Diversification of the range of 
evidence products and research 
topics published by Campbell. 

The new strategy will continue this 
approach, with the development CGs 
discussed under institutional sustainability 
(strategy pillar 5) and diversification of 
Campbell publications discussed under 
methods development (strategy pillar 2). 

During this strategy period, additional 
activities will be undertaken to strengthen 
the first pillar: 

• Making publication with Campbell 
more attractive to authors by (i) 
entering into an agreement with a 
commercial publisher to publish 
Campbell maps and reviews as a 
journal, and then to re-apply for an 
impact factor, (ii) improving 
editorial turnaround times, and (iii) 

more active promotion of Campbell 
maps and reviews to 
decisionmakers, and informing 
authors of the policy impact of 
their reports. The new platform will 
give Campbell publications the 
look of a regular peer-reviewed 
journal. The publisher will assist 
Campbell in obtaining an impact 
factor once we achieve sufficient 
volume of publications. Once we 
have obtained an impact factor we 
shall introduce an article 
processing charge (APC) model. 
The impact factor is expected in 
2020 or 2021, moving to APC 
model after six months. 
 

• Direct support to study teams, 
especially in low- and middle-
income countries, through the 
training and mentoring model 
including the part of this Go East 
strategy (see strategy pillar 4). 
 

• Increase funding for maps and 
reviews by working with 
commissioners and research 
funders, and encouraging CGs and 
National and Regional Centres 
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(NRCs) to do the same (see 
strategy pillars 3 and 5). 
 

• Engage directly with end users and 
knowledge brokers to 
institutionalise the use of rigorous 
evidence, with an emphasis on the 
coordination function of Campbell 
and the quality of Campbell maps 
and reviews (see supporting the 
global evidence architecture under 
strategy pillar 3).  

Indicators and targets 

The indicators for this strategy pillar are the 
number of maps and reviews published by 
Campbell at each stage of the process (title 
registration, protocol and report). We aim for 

steady growth throughout the strategy 
period (Table 1).  

Table 1: Strategy Pillar 1 Indicators and targets 
 2019 2020 2021 2022 
Title 
registrations* 

50 60 70 80 

Protocols 20 30 40 50 
Reports* 30 40 50 60 

Note: *Dashboard indicator 

There is also a non-quantitative target to 
have Campbell products published by a 
commercial publisher and obtain an 
impact factor. 

In addition, we will establish a robust 
means for measuring editorial turnaround 
time, a performance baseline and 
performance targets.
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Strategy pillar 2  

Developing and using better methods for more robust evidence 

Strategic indicators 
 
Number of methods publications 
 
Diversified range of Campbell products 
 

 

Work on methods will be undertaken to: 

• Ensure the quality of Campbell 
maps and reviews 

• Support methods innovation 
• Diversify Campbell’s product range 

Ensure the quality of Campbell maps and 
reviews 

The Methodological Expectations of 
Campbell Collaboration Intervention 
Reviews (MECCIR) standards and the 
Campbell Collaboration Checklist for 
evidence and gap maps (EGMs) will be 
reviewed and revised as necessary, 
supported by development of additional 
guidance as required. 

Consideration shall be given to making the 
summary of findings table mandatory for 
systematic reviews, to (i) aid interpretation 
of the review findings by users, and (ii) 
ensure consistency of the review summary 
with the review findings. To that end, 
consideration will be also be given to 
adopting a recommended approach to 
assessing the confidence in findings from 
a particular body of evidence. 

Support methods innovation 

During the last strategy period we 
launched EGMs as part of the Campbell 

journal. Maps have grown in importance 
supported by various Campbell-led 
innovations in evidence mapping, such as 
mapping process evaluations, country 
evidence and gap maps and 
comprehensive critical appraisal of all 
included studies. During this strategy 
period we will work with the EPPI-Centre, 
which developed the software used for 
Campbell maps, to improve the 
functionality of maps, including the 
creation of living maps powered by 
machine-learning algorithms. 

Campbell will continue to publish methods 
papers which include discussion papers 
exploring new methods, and policy and 
guidelines to support the proper use of 
such methods. 

An important area of work is to develop 
methods standards across the range of 
evidence product (single studies, maps 
and reviews, and higher-level 
decisionmaking products such as 
guidelines). 

Diversifying Campbell’s product range 

During this strategy period work will be 
undertaken to develop Campbell 
standards for a range of non-effectiveness 
review questions, including but not 
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necessarily restricted to, scoping reviews, 
prevalence reviews and qualitative 
reviews (typically looking at barriers and 
facilitators or implementation). 

In addition, a review of the suitability of 
other approaches (products) for 
publication in the Campbell journal will be 
undertaken, including but not necessarily 
restricted to reviews of reviews. 

 

 

 

Strategic indicators and targets 

The strategic indicators for the second 
strategy pillar are methods publications 
and successful diversification of the 
product range in the Campbell journal. The 
targets are (1) to publish 2-3 methods 
publications a year, rising to 4-5 a year in 
the last two years, and (2) to have 
assessed and, if accepted, to develop 
guidelines for adoption (i) three new 
products (either type of synthesis or type 
of review), and (ii) to have assessed, and if 
agreed, to develop evidence standards for 
a Campbell summary of findings table.
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Strategy pillar 3 

Supporting the use of evidence 

Strategic indicators 
 
Number of policy influence stories 
 
Number of relationships with policy agencies for the commissioning of maps and reviews 
 
Number of knowledge brokers and decision-makers reached through participation in 
events 
 
Media coverage and social media engagement 
 

Campbell will follow a number of 
approaches to supporting the use of 
evidence. A common theme through these 
approaches is the institutionalisation of 
the use of evidence. The approach to 
institutionalisation is to reinforce the 
importance of Campbell’s position in the 
evidence architecture across all non-
health sectors. 

Evidence-based policy and practice rests 
largely on evidence-based tools and 
products which allow decisionmakers to 
make decisions without having to read the 
underlying research. The findings from 
Campbell evidence synthesis may be 
included in global and national policy 
documents, cited in policy debates or 
used to inform evidence portals, 
guidelines and checklists. 

Moreover, we wish to move to a position in 
which Campbell is recognized as the 
global authority for evidence synthesis on 
policy-relevant maps and reviews, playing 
a coordination function through the title 
registration process. Evidence synthesis 
studies review the global evidence. So 
there is substantial research waste as 

different agencies commission reviews on 
the same or similar topics. Registration of 
titles and protocols with the Campbell 
journal offers an existing mechanism for 
coordinating the commissioning and 
production of reviews. 

Specifically, during this strategy period, 
Campbell will support the use of evidence 
through: 

• Engaging directly with knowledge 
brokers and decisionmakers in the 
commissioning and production of 
Campbell maps and reviews. 
 

• Encouraging and supporting the 
production of evidence-based 
products for decisionmakers 
drawing on Campbell maps and 
reviews. 
 

• Producing plain language 
summaries and policy briefs in 
multiple languages 
 

• Events which engage knowledge 
brokers and decisionmakers 
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• An active communications 
strategy, including promotion of 
Campbell maps and reviews 
through traditional and social 
media. 

Engaging knowledge brokers and 
decisionmakers 

It is broadly accepted that stakeholders 
should be engaged early in the research 
process, to increase the likelihood of the 
research findings being used. To this end, 
both the Campbell secretariat and the CGs 
will work with end users to commission 
Campbell maps and reviews. 

Examples of this approach from the 
previous strategy period include: 

• The Crime and Justice CG is 
working with the US Department of 
Homeland Security (representing 
agencies in three other countries 
as well as the United States) and 
Public Safety Canada to 
commission a set of reviews 
related to issues and interventions 
for countering radicalisation and 
violent extremism. The grants for 
these reviews are managed by the 
Campbell secretariat in 
collaboration with the Crime and 
Justice CG, providing an example 
of the Global Pooled Fund model. 
 

• The Campbell secretariat worked 
with the UK What Works Centre, 
the Centre for Homelessness 
Impact, to produce two EGMs, 
which have formed the basis for 
three systematic reviews being 
produced by teams at Campbell UK 
& Ireland. This approach – of 
mapping the evidence base to 
inform the development of 
evidence-based decisionmaking 

products – promises to have a lot 
of traction. 

During the current strategy period, CGs 
and NRCs will be encouraged to adopt this 
approach, with the support of the 
secretariat as necessary. For that to 
happen, CGs and NRCs need to develop 
relationships with relevant agencies, such 
as global partnerships, national What 
Works centres, and other knowledge 
brokers. The secretariat will also maintain 
and develop these relationships where 
necessary or facilitate introductions to 
relevant CGs or NRCs.  

The approach can also include support for 
Evidence Needs Assessments, which help 
agencies identify what sorts of evidence 
they need, thus driving demand for 
findings from Campbell reports including 
commissioning new reports. 

Evidence-based products for 
decisionmakers  

Campbell reports can have a great impact 
on policy and practice if they inform policy 
reports and decisionmaking products such 
as guidelines. We will seek to increase the 
use of Campbell maps and reviews in 
evidence-based products for 
decisionmakers in five ways: 

• General promotion of Campbell 
and what we do through events 
and media engagement to increase 
awareness of our publications and 
so the likelihood that agencies 
producing evidence-based 
products will use Campbell 
reports. 
 

• Promotion of Campbell maps and 
reviews in general to knowledge 
brokers and agencies producing 
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products to inform policy and 
practice. 
 

• Promotion of specific products to 
increase awareness of the product 
and their findings, such as on 
international days and at the time 
of major events. 
 

• Engagement with knowledge 
brokers and agencies to promote 
the findings of specific maps and 
reviews. 
 

• Including the production of 
evidence-based decisionmaking 
products in commissioned pieces 
of work undertaken by study teams 
producing funded Campbell maps 
and reviews. 

Plain language summaries and policy 
briefs  

Campbell will publish a short plain 
language summary (PLS) of every map and 
review. We will also produce policy briefs 
which summarise the findings from sets of 
reviews on a common theme. 

Selected PLS and policy briefs will be 
translated to other languages as resources 
allow. NRCs are encouraged to translate 
these products for local promotion. We 
shall devote some resources to Norwegian 
translations to strengthen our relationship 
with our host, FHI. 

We will seek relationships with knowledge 
brokers and professional associations to 
distribute findings from reviews using text 
from PLS and briefs. 

Events which engage knowledge brokers 
and decisionmakers 

Campbell organises a number of events. 
Each year an annual event, branded as the 

What Works Global Summit, is organised 
by the secretariat in collaboration with 
other agencies, which change from year-
to-year. NRCs and Campbell networks also 
organise events. 

The CGs participate in sector-specific 
events, at which they are encouraged to 
organise presentations and panels of 
Campbell maps and reviews or workshops 
on producing Campbell reviews.  

The secretariat has developed ‘use of 
evidence’ workshops for decisionmakers. 
These workshops increase awareness of 
Campbell and demand for evidence 
synthesis products. They are also part of 
the business model for the secretariat, as 
we anticipate that demand will allow us to 
charge full cost for these events, including 
overhead. 

Active communications strategy 

The communications strategy will include 
engagement with media (press releases 
and Op Eds), blogs and social media.  

Campbell will develop and adopt explicit 
strategies for increasing our exposure on 
each of the main social media platforms 
(Twitter, LinkedIn and Facebook). 

CGs, NRCs and study authors will be 
encouraged to develop and implement 
their own communications strategies 
drawing on the above to reach out to their 
respective constituencies. 

Indicators and targets 

Table 3 shows the indicators and targets 
for this strategy pillar. The headline 
indicator is policy influence stories which 
are collected via Altmetric, author 
reporting and ad hoc searches. Some of 
these stories are achieved through 
relationships with policy agencies.  
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We also measure knowledge brokers and 
decisionmakers reached through events. 
This information is collected for 
secretariat staff, and we encourage annual 

reporting from CGs and NRCs. Media 
coverage is collected from press cuttings 
reported in Altmetric and our own data 
from the relevant social media platform.

Table 3 Strategic indicators and targets 
 2019 2020 2021 2022 
New policy influence stories* 20 20 30 30 
Relationships with policy agencies (on-going) 5 8 10 12 
Knowledge brokers and decision-makers reached 
through events* 

2,000 2,000 2,500 3,000 

Media coverage and social media engagement See annex for details 
Note: *Dashboard indicator 
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Strategy pillar 4 

Increasing capacity to produce evidence synthesis 

Strategic indicators 
 
Training strategy published 
 
Standard training materials distributed to CGs and NRCs 
 
Number of webinars presenting Campbell-relevant material 
 
Online training materials published 
 
Number of researchers trained 
 
Number of completed maps and reviews published by mentored teams 
 

During this strategy period we will support 
capacity to produce evidence synthesis 
through the following activities: 

• Development of training materials 
• Online training 
• Training and mentoring 
• Go East 

Development of training materials 

The Campbell Training Coordinating Group 
will develop a strategy for Campbell 
training and will lead the process of 
developing standard training materials 
drawing on expertise and experience from 
across the CGs and NRCs. 

Online training 

Online training is becoming an 
increasingly popular way of delivering 
materials. Campbell has an existing set of 
videos which were filmed during 
workshops at Campbell events. These 
videos cover all steps of the review 
process. 

However, they were mostly filmed some 
time ago and do not take advantage of 
newer technologies for producing online 
materials. Hence during this strategy 
period we will (1) offer webinars, usually 
in collaboration with other partners, on 
relevant topics, and (2) develop online 
training modules.  

Training and mentoring 

Campbell provides support for review 
production by researchers, especially in 
low- and middle-income countries, 
through a three stage workshop process. 
The first workshop introduces reviews and 
maps. Groups of participants identify a 
topic and develop the title registration 
form. The second workshop is focused on 
the protocol, with more support to 
designing the search strategy and analysis 
plan. The final workshop is for the final 
report, with support for analysis and 
reporting of the review. The teams are 
mentored by the trainer or trainers who 
ran the workshop, meaning they get 
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advice on preparing the evidence 
synthesis in addition to the Campbell 
review process.  

During 2019-22 we anticipate that there 
will be 10 completed reviews and maps 
from Indian research teams and 16 from 
Chinese research teams which have been 
supported through this process. We also 
expect six publications from African 
research teams. 

Go East  

The future of evidence synthesis is in the 
low- and middle-income countries where 
the majority of the world’s population 
lives. It is anticipated that in 10 years’ 
time the majority of Campbell reviews will 
come from these countries. 

The strongest growth is expected from 
China and India. China is witnessing rapid 
growth in academic publications, and 
Campbell reviews should be part of that 
trend. India has a strong academic 
tradition which is suitable for reviews. 
African countries are generally a more 
challenging environment, with a smaller 
base of suitable researchers, who have 
multiple demands on their time. We shall 
continue work with African research teams 
in a focused manner. 

We will support the production of reviews 
by teams in low- and middle-income 
countries though (i) training and 
mentoring, (ii) fostering networks, (iii) 
support to NRCs including Campbell South 
Asia, (iv) engaging researchers in the 
production of Campbell products, and (v) 
participation in international events. 

During this strategy period we will 
establish Campbell South Asia as a new 
NRC and work towards the establishment 
of one or more NRCs in China, with a 

target of at least one such centre by the 
end of the plan period. 

Campbell South Asia: The Campbell 
secretariat established an office in New 
Delhi, India in 2016. It is hosted by the 
Global Development Network (GDN). The 
office recruited two evidence synthesis 
specialists plus support staff serving both 
that office and Campbell globally.  

The office has organised a number of 
events, including workshops for 
researchers and advocacy events aimed at 
both researchers and policymakers. These 
events have been held jointly with the 3ie, 
GDN, the George Institute, Save the 
Children (India) and UNICEF. Future 
events will further expand this network. 

The staff of the office are a review 
production centre, who will be engaged in 
producing maps and reviews, as well as 
mentoring those being carried out by 
study teams who have attended 
workshops. 

The New Delhi office will be launched as a 
Campbell regional centre, Campbell South 
Asia (CSA), during 2019. CSA will continue 
the work being conducted by the New 
Delhi office. That is: 

• Workshops for researchers, using the 
three-stage training and mentoring 
model 

• Use of evidence workshops for 
decisionmakers 

• Conducting in-house evidence 
synthesis products on a fee-for-
service basis 

• Organise larger events engaging 
researchers, decisionmakers and 
media 

• Identify opportunities for advocacy, 
including through social media 
campaigns 
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Activities will initially be conducted in 
India. Working with local partners in 2019 
and 2020, events or presentations will be 
held in at least six cities in India. By 2020, 
CSA will have identified partners in 
Bangladesh, Nepal and Sri Lanka and have 
conducted at least one workshop in each 
country. A CSA meeting will be held at 
least every two years, presenting evidence 
synthesis work from researchers in the 
region. This meeting should rotate 
between countries. 

CSA will be established as the Campbell 
South Asia Foundation, a Section 8 
company which is a legal form which 
offers certain advantages of over NGO 
status.  

The business model for CSA will be (1) 
corporate and individual donations, (2) 
seeking core funding from national or 
international funders, (3) income from 
training; and (4) fee-for-service income. 

Regulations do not permit CSA to receive 
foreign funds in the first three years of its 
operations. During that period work 
performed by CSA staff shall be carried 
out through contracts held by the 
Campbell Collaboration Inc, our US non-
profit organisation. Salaries and other 
office expenses are thus paid through the 
hosting arrangement with GDN. 

CSA will become a fully independent 
organisation in direct receipt of foreign 
funds in 2022. 

Campbell China Network: There has been 
considerable interest from China in 
Campbell in recent years. However, 
researchers lack experience of Campbell 
review procedures so need support. We 
will establish close working relationships 
with up to four Chinese research 
institutions, with the intention that at least 
two of them will develop national centres. 
Toward that end, we will encourage the 
establishment of a Campbell China 
Network. A Network holds regular 
meetings – at least annually – of 
researchers in the relevant geography (in 
this case the whole of China) working on 
Campbell products or interested in 
Campbell. Researchers will present on-
going or recently completed reviews. The 
meetings will rotate between interested 
institutions. 

Indicators and targets 

There are a number of qualitative targets 
to be met during this strategy period: (1) 
training strategy published, (2) standard 
training materials distributed to CGs and 
NRCs, and (3) Online training materials 
published. In addition there are 
quantitative targets shown in Table 4.

Table 4 Strategic indicators and targets for strategy pillar 4 
 2019 2020 2021 2022 
Number of webinars presenting Campbell-relevant material 
 

2 5 8 8 

Number of researchers trained 
 

30 50 50 50 

Number of completed maps and reviews published by 
mentored teams 

0 2 10 20 
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Strategy pillar 5 

Building a sustainable institution 

Campbell is an international research 
network comprising: 

• Coordinating groups 
• NRCs and networks 
• Secretariat 
• Board 

A key issue in sustaining Campbell is to 
establish a viable business model for the 
different parts of the network.  

Coordinating Groups 

The CGs are at the centre of Campbell’s 
operations. For Campbell to thrive, we 
need CGs which can not only handle the 
editorial processes for Campbell’s 
expanding production but also act as 
advocates for Campbell in their sector, 
promoting the use of review findings, and 
raising funds for themselves and to 
support the production of maps and 
reviews. 

During this strategy period we will support 
the establishment of at least eight new 
coordinating groups (see Annex 2 for a list 
of existing and possible groups).  

Fostering NRCs and networks 

NRCs are intended to promote Campbell 
amongst both producers and users 
through workshops and other events. An 
NRC will typically be hosted in an existing 
institution which has experience in 
producing reviews. 

In 2019, we will support the launch of 
Campbell South Asia based on the staff in 
Campbell’s Delhi office. By 2022 
Campbell South Asia will be a separate 
entity (either a legal entity or hosted by 

another institution) which is financially 
independent of the Campbell secretariat. 

Whilst there has been interest for some 
time in hosting a Campbell centre from a 
number of Chinese institutions, they do 
not yet meet the criteria in terms of review 
experience. In such cases we have 
proposed instead the creation of a 
network. 

During 2019-22 we will support the 
creation of the Campbell networks for 
China and East Africa, e.g. the Campbell 
China Network. The network is, at least, an 
annual meeting hosted on a rotating basis 
by institutions with staff engaged in the 
production of Campbell products. The 
network comprises researchers in that 
geographical region working on Campbell 
products, who will present these at the 
Campbell network meeting. 

The Campbell secretariat may assist in 
obtaining funding for participants to 
attend network meetings. But the role of 
the secretariat is one of a midwife. The 
networks are to be managed and 
sustained by their members. 

Secretariat 

Since 2015 a new model of a more active 
secretariat was adopted to move 
Campbell into a growth trajectory. This 
approach has seen a number of changes 
including a new governance structure, 
increasing the number of CGs, a relaunch 
with new logo and website, the adoption 
of evidence maps as a Campbell product, 
a series of larger annual events and a 
programme of active engagement with 



18 
 

developing country researchers and 
decisionmakers. 

As this has been achieved, during the 
current strategy period we shall determine 
the appropriate size and role for the 
secretariat. 

Board 

The Board is responsible for supporting 
Campbell’s strategic vision, fiduciary 
oversight, advocacy for Campbell, support 
to fundraising and performance 
measurement of the CEO. In this strategy 
period we will seek to diversify the Board 
in terms of geographical coverage and 
stakeholder background. 

Business model 

Financial sustainability requires that every 
part of the Campbell system has a viable 
business model. 

For CGs, the possible models include: (1) 
seeking core funding for the group’s 
activities, such as NIHR provides to 

several Cochrane groups; (2) seeking 
funding for a set of reviews to be 
undertaken by group members and 
negotiating with the grant holding 
institution for a share of overhead for 
editorial expenses to cover other CG 
expenses (e.g. for non-funded reviews); 
(3) seeking funding for a set of reviews for 
which the Campbell secretariat will hold 
the head contract and manage the sub-
grants, the CG gets editorial expenses; 
and (4) expanding the editorial base with 
volunteers. 

National and regional centres of networks 
are most likely to obtain funding for that 
purpose, possibly as part of a larger 
package of funding for evidence synthesis, 
or the growing volume of funds available 
for supporting the use of evidence. 

Secretariat and Board costs can be met 
from similar sources to those for CGs, 
though there is a need for core funding as 
overhead from other activities is not alone 
sufficient to finance Campbell 
infrastructure.
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Annex 1 Complete list of targets 

 2018 2019 2020 2021 2022 
Title registrations* 57 60 60 70 80 
Protocols 30 30 30 40 50 
Reports* 15 30 40 50 60 
New policy influence stories* N.a. 20 20 30 30 
Relationships with policy agencies (on-
going) 

N.a. 5 8 10 12 

Knowledge brokers and decision-makers 
reached through events* 

2,000 2,000 2,000 2,500 3,000 

Twitter followers 4,800 6,000 7,500 9,400 12,000 
Facebook likes 12,300 14,000 16,000 18,000 20,000 
LinkedIn followers 450 600 800 1,100 1,500 
Number of webinars presenting Campbell-
relevant material 
 

0 2 5 8 8 

Number of researchers trained 
 

30 30 50 50 50 

Number of completed maps and reviews 
published by mentored teams 
 

0 0 2 10 20 

Coordinating Groups (sub groups) 8(2) 10(2) 12(3) 14(2) 15(3) 
National and Regional Centres 1 2 2 3 4 
Campbell Secretariat income ($US million) 2.1 2.0 2.0 2.2 2.5 

 
Other indicators: 

• Publish 2-3 methods publications a year, rising to 4-5 a year in the last two years 
• Assessed and, if accepted, develop guidelines for adoption 
• Three new products (either type of synthesis or type of review) 
• Assessed, and if agreed, develop evidence standards for a Campbell summary of 

findings table 
• Training strategy published 
• Standard training materials distributed to CGs and NRCs 
• Online training materials published 
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Annex 2 Formation of new Coordinating Groups: number of groups 
(sub-groups) 

As of 
2018 

Business and Management 
Crime and Justice 
Disability 
Education 
International Development (sub-groups: food security, nutrition) 
Knowledge Translation and Implementation 
Methods 
Social Welfare 
Training 
 

8 (2) 

2019 Social welfare (Ageing) 
 

8 (3) 

2020 Child Wellbeing 
Climate Solutions 
Food systems, food security and nutrition* 
Sexuality and identity 
 

12 (1) 

Other 
possible 
groups 

Gender 
Governance 
Housing and homelessness 
Humanitarian assistance 
Public safety 
 

 

Note: formed by merger of food security and nutrition sub-groups. 

 

Annex 3 Number of National and Regional Centres 

Year Geography No. of centres 
As of 2018 UK and Ireland 1 
2019 Campbell South Asia 2 
2021 Canada 3 
2022 China 4 
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Annex 4 Roles and responsibilities of Campbell in building the 
evidence architecture 

Evidence architecture 
component 

Activities Campbell actors 

Systematic reviews and 
evidence and gap maps 
(EGMs) 

Support the identification, 
commissioning and production of 
reviews and maps, manage the editorial 
process for these products and 
undertake commissioned studies 

NRCs, CGs and 
secretariat, 
Campbell networks, 
review centres and 
authors 

Evidence databases Encourage and support the production 
of Campbell maps and reviews in EPPI-
Reviewer so that included studies are 
included in the Campbell Global 
Evidence Database (CGED).  
Production and quality assessment of 
database entries. 

NRCs, CGs, Board 
and secretariat 

Knowledge products 
(platforms, portals, 
guidelines and 
checklists) 

Encourage and support the production 
of evidence-based knowledge products. 
Advise on specific products and the use 
of Campbell reviews and maps in the 
production of those products. 

NRCs, CGs and 
secretariat 
Study authors 

Evidence-based 
legislation 

Support discussions for evidence-based 
legislation, embedding a role for 
rigorous evidence synthesis 

NRCs, Board and 
secretariat 

Support for evidence-
based budgeting 

Support discussion for evidence-based 
budgeting, making the case for use of 
systematic review evidence in 
identifying eligible programmes 

NRCs, CGs, Board 
and secretariat 

Advising, assisting and 
undertaking Evidence 
Ecosystem Assessments 
and Evidence Needs 
Assessments 

Promote EEAs and ENAs (with EGMs) as 
a way of adopting a systematic, strategic 
approach to identifying priority evidence 
needs. Advise, assist or undertake the 
commissioning and production of these 
products. 

NRCs, CGs and 
secretariat 

 


