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Outline

• Context
• What we know
• What we need to learn
• What we need to do

• Both general and education specific



Context 

• Rapid growth in interest in KM
– Governments and education sector

• Many activities underway
– Private and public sector

• Confusion about what KM is
• Lack of empirical evidence on impact



What We Know – KM Generally

• Knowledge use is a social process
• Shaped by many factors other than the 

evidence itself



What We Know – KM Generally

• Knowledge use is a social process
• Shaped by many factors other than the 

evidence itself
• Evidence matters, but usually gradually 

over time 
• Hard to sort out impact of evidence from 

other factors



Continued…

• Harder to change practice at scale than to 
change policy

• Personal contacts have more impact than 
reports and publications

• Knowledge use depends on demand as well 
as supply, and on capacity to find and use

• Role of third parties is underestimated



What We Know – Education

• Education dominated by past practice, 
whether justified or not
– Everyone is an expert….

• Practice is highly individual
• Knowledge base is growing significantly but 

still quite limited
• Similarly, demand is growing

• Take-up capacity is very weak



What We Need to Learn

• Research use is still not a research-informed 
enterprise

• More conceptual work
• More empirical work
• Better research methods



Conceptual Needs

• What do we mean by ‘research’ and by 
‘use’?
– Many different ideas about this
– Though also common elements

• Knowledge mobilization, knowledge 
transfer, knowledge exchange, knowledge 
management, knowledge translation…











Conceptual Needs

• Don’t want or need a single framework
• But do need more dialogue across frames
• Most frames focus more on research 

production than on use or user organizations



Research Challenges

• More evidence needed
– Empirical base quite limited at present
– Too few studies and quality often low

• Better data-gathering tools and study 
designs
– Challenge of measuring ‘use’

• More research networks
– Across disciplines and countries



What We Need To Do

• More KM infrastructure
– ‘producers’ and ‘users’
– Effort still very limited almost everywhere 
– What research do universities do?
– What capacity do schools have to use research?







What We Need To Do - 2

• More emphasis on connections rather than 
products
– Better use of third parties

• More evaluation of current efforts
• Better use of graduate students

– Key intermediaries



Learning From Others

• Technology transfer/industry liaison





Learning From Others

• Technology transfer/industry liaison
• Think tanks
• Web 2.0 efforts
• Private sector efforts
• Social networks
• Others ???







Cautions

• Reasonable expectations
– Research will not replace politics

• Have to have the knowledge!!
• Recognize that this takes effort
• Impact happens over time and is mediated 

by other social processes

• Need much ‘users’ input
– Too much current focus on researchers





Conclusions

• An exciting time
• Doing and learning
• Campbell as an opportunity

– More emphasis on what happens with/after the 
reviews



Thank You!
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