





So the journey to

EB Work on NGOs

and the third S A
sector has just W Ko
begun....

= There will be many disputes and arguments ahead
= But national and international organisations are asking

for more evidence.

= We cannot assume that just because an organisation is
not for profit that it is necessarily better than one run for
profit

= We have humanitarian and economic responsibility that
what is done — at least does no harm.




Enabling emotional and therapeutic support to children in schools E"/@I\\»b

The Place2Be

Q

Advantages and challenges of evidence-based
practice

Benita Refson OBE, Chief Executive

The Place2Be: Our Vision and Mission P;b

Our Vision is a world where all children have the chance to
grow up with prospects rather than problems.

Our Mission is to enable therapeutic and emotional support
to be provided to children in schools based on a practical
model backed up by research.
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About Us

« Founded in 1994

* 14 years experience

delivering school

based counselling e

services

* Multi-award winning

A Place for Parents

One-to-one

Referral & Supporting Th_e PIacngaIk .
iversal sel

charity supporting assessment ThaChild Uik
47,000 children G

*In 2009 we will be Jorkng it schoo:

working in 146 schools

across 16 hubs
(clusters) in the UK
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History of Research and Evaluation EQGZ’Q
+ 1995 Royal Free Hospital research

- The Place2Be model founded
+ 2004 The King’s Fund
- Funded and supported the development of a three-year
Research and Evaluation Strategy and work plan
- Funded consultancy from two senior academics at the
Institute of Psychiatry, King’s College
+ 2008 Research Advisory Group
- To advise and support the Research and Evaluation
team in areas such as pursuing new areas of
research, ethics, statistical analysis and disseminating The
Place2Be’s research and evaluation findings to a wider
audience
+ 2008 Business Impact Analysis

- Calculating the unit cost and conducting a cost benefit
analysis of The Place2Be’s services




Advantages of The Place2Be’s P@b
evidence-based practice A

Demonstrates the value of The Place2Be’s work

» Through providing solid evidence of the effectiveness and value of our
interventions

Demonstrates positive outcomes for funders / commissioners

Quality assurance

» Internal discussion and team feedback of outcome measurement findings
(SDQ, CORE-OM)

« Internal quality assurance (Quality Committee, Research Advisory Group)

Improve service delivery

» Quantitative/Qualitative study to identify the pattern of effectiveness
(what works for whom)

» Comparison with similar services (e.g. NPC results library & well-being
project)
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Advantages of Business Impact Analysis sz

* Measure a wider impact on children, families, schools and the

society
Research projects evaluating impact on whole school and community

* Demonstrate Value for Money
Cost-benefit analysis to estimate savings for society by early mental health
interventions

» Benchmark service & performance

Benchmark with similar statutory and voluntary services on service delivery,
efficiency and effectiveness




Challenges associated with evidence-based P@
practice 2

Size of evaluation task
» Data processing. In 2007/08:
— almost 2,000 children accessed individual or group interventions
— 5,000 children accessed The Place2Talk
— 240 parents received support from A Place for Parents
Evidence largely based on internal research and evaluation
* May be viewed externally as biased; being addressed through:
establishing the Research Advisory Group
increasing links with academia to outsource research
Publishing evaluation findings
Cultural issues
*  Working with BME and ‘hard to reach’ families

» Aligning the clinical work and expertise of the Counsellors with the skills
necessary to administer and manage robust evaluation methods
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The Place2Be: Key findings sz

Individual and group interventions
In 2007/08

* 60% of children had lower teacher-rated Total Difficulties scores,
as measured by the SDQ, following The Place2Be intervention

* 71% of children had lower parent-rated Total Difficulties scores, as
measured by the SDQ, following The Place2Be intervention

A Place for Parents
In 2007/08

* 92% of parents had lower Total Global Distress scores, as measured
by the CORE-OM, following intervention

The Place2Talk

Surveys conducted between March 2006 and July 2008

* 90% of children found the service to be either ‘very helpful’ or ‘a bit
helpful’

* 68% of school staff were aware of noticeable benefits to the whole
school as a result of The Place2Talk 8




What the Donors say about us sz
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“Whilst I understood that measuring outcomes is not easy and that
financial discipline is very tough when funding is precarious, | have
to admit to being frequently disappointed about what | found. One
could list so many shortcomings, but what has struck me most is the
absence of a culture of accountability (to funders, employees) the
lack of interest in demonstrating efficacy, non-existent grasp of
costs, weak governance structures, absence of strategic planning
and wasteful fundraising ratios. So you will understand how
enormously welcome it was today to meet you and to understand
about the way that you run The Place2Be. The professionalism of
your team would put many businesses to shame.”
(Head of UK and European Equities)

“The Place2Be has one of the most sophisticated outcomes

measurement systems NPC has seen.”
/ (New Philanthropy Capital — Formal Charity Recommendation) /

The feedback

“Pupils are provided with good
pastoral support and care,
including initiatives such as “The

Place2Be' where those who find it
difficult to settle or behave well can
improve their social and emotional

development.” Ofsted, 2008,

(Chalkhill Primary, Brent)

“The Place2Be has touched
the lives of the whole school
community in a positive way
over the past year.”
Head teacher
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